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Executive Summary

PR/ Number # (11 characters) U363A050115

(See Instructions)

The goal of the Building Capacity for Redesign of Preparation of School Leaders is to build capacity at the state level in Tennessee by:

forming a state Commission and organizing task forces to inform the commission and recommend policy and procedure changes;
and

developing a partnership between three local school districts' and two universities® to develop leadership preparation programs
that prepare effective school leaders, especially for high-need districts, who can implement improvement strategies that result in
raising student achievement.

To support these goals, SREB has initiated a variety of activities from October 1, 2005 until April 30, 2006:

1.

SREB has facilitated the creation of the oversight commission of key educational and policy leaders (Membership list at-
tached) who are developing and refining a set of redesign condition procedures to guide universities, local districts and
the state in the selection, preparation, licensure, evaluation and retention of new leaders and current school principals
and assistant principals. Training materials to support the implementation and development of a state commission and task
forces have been completed. These were field-tested November 10, 2005 with the Tennessee commission and the task forces and
found to be extremely useful (see Appendix A). The state commission has convened two sessions, November 10, 2005 and Feb-
ruary 3, 2006, (see Appendices A.7, A.12, B.7 and B.12) and appointed members to three of the required five task forces to
study and make recommendations for changes needed in the areas of standards, selection and preparation and certification and
evaluation. These task forces have convened several times (see Appendices A and B) and the final two task forces, induction and
professional development and working conditions for school leaders will have members appointed June 9, 2006. New state stan-
dards (see Attachment 3), recommended by the Commission, will be sent to the state board for approval at the August 2006 state
board meeting. Members of the commission attended the SREB State Leadership Forum, Preparing, Licensing and Supporting a
New Generation of School Leaders that convened in Atlanta, Georgia, May 18-19, 2006. The Forum was attended by 140 par-
ticipants organized into 23 state teams and enabled the Tennessee commission members and university district partners to net-
work with other states who are redesigning and to keep the momentum in redesigning leadership preparation programs going in
Tennessee.

SREB has supported state agencies in developing capacity to implement the redesign commission’s recom-
mended/adopted new policies, practices and specifications for principal preparation, licensure, and professional devel-
opment. Gary Nixon, Executive Director of the State Board of Education and Mary Jo Howland, Assistant Director of the State
Board of Education have been appointed to lead and coordinate the work of various state agencies involved in implementing the
redesign initiative. They have gained a first-hand view of the redesign process by assisting in organizing the redesign commis-
sion and task forces and working with two university/district pilot sites to develop a redesign implementation plan, including:

e training and coaching;
exemplary curriculum materials and assessment strategies;
networking opportunities;
extra resources;
curriculum audit process and guidelines; and
criteria for mentor principal selection and preparation.

SREB is working in partnership with the University of Memphis, East Tennessee State University and three school dis-
tricts—Memphis City, Kingsport County, and Greeneville City—to form a Program Design Team of university and dis-
trict members who are working collaboratively to develop redesigned preparation programs; develop criteria and proc-
esses for recruiting/selecting a cohort of 12 aspiring principals for each pilot site; preparing design teams and other fac-
ulty/district staff to develop new courses; and selecting, preparing and supporting mentors for aspiring principals’ field
experiences/internships. Eastern Tennessee State University (ETSU) and their partner districts have identified and selected 12
of the 24 new school leaders. The University of Memphis and Memphis City partnership will design their selection process, have
their information session for potential candidates (June 21, 2006) and have the final 12 candidates identified and ready to begin
the fall 2006 semester.

Working with the university/district partners, SREB has facilitated the process of redesign of the educational leadership prepara-
tion programs. The ETSU, Kingsport County and Greenville City partnership has identified new courses and the University of

' Greenville City Schools, Kingsport County Schools, Memphis City Schools
* East Tennessee State University, University of Memphis

2



Memphis and Memphis City Schools partnership has scheduled the process to begin June, 2006. Both partnerships are on track
to have their two new courses approved by the state and ready to offer for the fall 2006 semester.

Training in the SREB Leadership Curriculum Modules was provided to 18 team members of the ETSU, Kingsport County and
Greenville City partnership January 23-25, 2006. The team used this new content to develop a plan of redesign and the official
work started on April 20, 2006. The University of Memphis and Memphis City partnership started the process later. They will be
attending module training July 10-12, 2006 and completing the redesign of their two courses for the cohort that will begin in the
fall semester, 2006.

Each partnership has utilized the SREB research to develop criteria and select three mentor principals from Greeneville City,
three from Kingsport and nine from Memphis City for a total of 15 mentors. SREB provided training and support materials for
the identified mentors June 6-8, 2006 in Greeneville City. Mentors who had scheduling difficulties will be able to attend training
July 10-12, 2006 in Orlando, Florida.

4. Module training is planned in several modules to train school leadership teams at selected field experience/internship
school sites. Using Data to Lead Change, Creating a Culture of High Expectations, Prioritizing, Mapping and Monitoring the
Curriculum and Leading Assessment and Instruction are scheduled to be taught August through December 2006.
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Attachments

Attachment 1: Education Leadership Commission
Attachment 2: SREB/USDOE Work Plan 2005-2006
Attachment 3: April Draft Tennessee Standards for Instructional Leaders

Appendices

Appendix Meeting Location
Al August 19, 2005 Meeting Agenda Conference Call
A2 August 23, 2005 Meeting Agenda Conference Call
A3 September 13, 2005 Meeting Agenda Nashville
A4 October 3,2005 Meeting Agenda Knoxville
AS October 27, 2005 Meeting Agenda Cookeville
A6 November 4, 2005 Meeting Agenda ETSU Partners
A7 November 10, 2005 Meeting Agenda Nashville
A8 November 28, 2005 Meeting Agenda Cookeville
A9 December 15, 2005 Meeting Agenda Johnson City
A.10 January 5, 2006 Meeting Agenda ETSU Steering Com.
A1l January 10, 2006 Meeting Agenda ETSU Partners
A.12 February 3, 2006 Meeting Agenda Nashville
A.13 February 6, 2006 Meeting Agenda Knoxville
A.14 February 9, 2006 Meeting Agenda ETSU Partners
A.15 February 13, 2006 Meeting Agenda Cookeville
A.16 March 13, 2006 Meeting Agenda Knoxville
A.17 April 7, 2006 Meeting Agenda Tri-Cities
B.1 August 19, 2005 Meeting Notes/Minutes Conference Call
B.2 August 23, 2005 Meeting Notes/Minutes Conference Call
B.3 September 13, 2005 Meeting Notes/Minutes Nashville
B.4 October 3, 2005 Meeting Notes/Minutes Knoxville
B.5 October 27, 2005 Meeting Notes/Minutes Cookeville
B.6 November 4, 2005 Meeting Notes/Minutes ETSU Partners
B.7 November 10, 2005 Meeting Notes/Minutes Nashville
B.8 November 28, 2005 Meeting Notes/Minutes Cookeville
B.9 December 15, 2005 Meeting Notes/Minutes Johnson City
B.10 January 5, 2006 Meeting Notes/Minutes ETSU Steering Com.
B.11 January 10, 2006 Meeting Notes/Minutes ETSU Partners
B.12 February 3, 2006 Meeting Notes/Minutes Nashville
B.13 February 6, 2006 Meeting Notes/Minutes Knoxville
B.14 February 9, 2006 Meeting Notes/Minutes ETSU Partners
B.15 February 13, 2006 Meeting Notes/Minutes Cookeville
B.16 March 13, 2006 Meeting Notes/Minutes Knoxville
B.17 April 7,2006 Meeting Notes/Minutes Tri-Cities
B.18 April 20, 2006 Meeting Notes/Minutes Kingsport
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EDUCATION LEADERSHIP COMMISSION

Dr. Gary Nixon, Chairman

Executive Director

State Board of Education

710 James Robertson Parkway, 9" Floor
Nashville, TN 37243-1050

(615) 253-5689

Gary.Nixon @state.tn.us

Dr. Robert Bell

President

Tennessee Technological University
P.O. Box 5007

Cookeville, TN 38505-0001

(931) 372-3241

RBell@tntech.edu

Senator Charlotte Burks

9 Legislative Plaza

Nashville, TN 37243-0215

(615) 741-3978

sen.charlotte.burks @legislature.state.tn.us

Dr. Damon Cathey

Principal

John Early Paideia Middle Magnet School
1000 Cass Street

Nashville, TN 37208

(615) 291-6369

damon.cathey @mnps.org

Representative Barbara Cooper

38 Legislative Plaza

Nashville, TN 37243-0186

(615) 741-4295

rep.barbara.cooper @legislature.state.tn.us

Dr. Linda Doran

Senior Policy Officer

TN Higher Education Commission
404 James Robertson Parkway
Suite 1900

Nashville, TN 37243

(615) 741-3605

Linda.Doran @state.tn.us

Mr. Ivan Duggin
Principal

Holloway High School
619 South Highland Av
Murfreesboro, TN 37130
(615) 890-6004

duggini @rcs.k12.tn.us
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Dr. James Duncan
Superintendent

Wilson County Schools
351 Stumpy Lane
Lebanon, TN 37090
(615) 444-3282

duncanj @wcschools.com

Ms. Kim Fisher

Principal

Black Fox Elementary
3119 SW Varnell Road
Cleveland, TN 37311
(423) 478-8800
blackfoxkim@charter.net

Dr. Tammy Grissom

Executive Director

Tennessee School Board Association
101 French Landing Drive
Nashville, TN 37228

(615) 741-0666

tammyg @tsba.net

Dr. Ric Hovda

Dean of Education

The University of Memphis
215 E.C. Ball Hall
Memphis, TN 38152

(901) 678-5495
richovda@memphis.edu

Dr. Carol R. Johnson
Superintendent

2597 Avery, Room 214
Memphis, TN 38112

(901) 416-5300
superintendentmcs @mcsk12.net

Representative Mark Maddox
17 Legislative Plaza
Nashville, TN 37243-0176
(615) 741-7847

rep.mark.maddox @legislature.state.tn.us

Mr. Martin Nash

Director, Teacher Education/Accreditation
Department of Education

710 James Robertson Parkway, 5% Floor
Nashville, TN 37243-1050

(615) 532-6212

Martin.Nash @state.tn.us

Mr. Kip Reel
Executive Director
TOSS
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501 Union Building
Nashville, TN 37219
(615) 254-1955

kip @tnsupts.org

Dr. Bob Rider

Dean of Education

The University of Tennessee, Knoxville
335 Claxton Education Building

1122 Volunteer Boulevard

Knoxville, TN 37996-3400

(865) 974-2201

brider @utk.edu

Ms. Mary Rouse

Principal

Sullivan East High School
4180 Weaver Pike

Bluff City, Tennessee 37618
(423)354-1900

rousem| @k 12tn.net

Dr. Valerie Copeland Rutledge

District 3 SBE Member

The University of TN at Chattanooga
Hunter Hall 313, 615 McCallie Avenue
Chattanooga, TN 37403

(423) 425-5374

Valerie-Rutledge @utc.edu

Dr. Paula Myrick Short

Vice Chancellor for Academic Affairs
Tennessee Board of Regents

Suite 324, Genesco Building

1415 Murfreesboro Road

Nashville, TN 37217

(615) 366-4411

paula.short @tbr.edu

Sister Sandra Smithson
Smithson-Craighead Academy
610 49™ Avenue, North
Nashville, TN 37209

(615) 228-9886

jca2000 @earthlink.net

Dr. Paul Stanton

President

East Tennessee State University
206 Dossett Hall Lake Street

P. O. Box 70267

Johnson City, TN 37614

(423) 439-1000

stantonp @etsu.edu
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Dr. Cecil Stroup

Principal

McNairy Central High School
Route 4, Box 493

Selmer, TN 38375

(731) 645-3226

cstroup @mchscats.org

Ms. Ellen Thornton

Executive Director

Tennessee Business Roundtable
P.O. Box 190500

Nashville, TN 37219

(615) 255-5877

ethornton @tbroundtable.org

Senator Jim Tracy

309 War Memorial Bldg.

Nashville, TN 37243-2016

(615) 741-1066

sen.jim.tracy @legislature.state.tn.us

Dr. Duran Williams

East Tennessee Administrator
Tennessee Education Association
3781 Pleasant Valley Road
Cosby, TN 37722

(423) 487-5602, x13

williamsdob @netscape.net

Representative Les Winningham
Chairman, House Education Committee
36 Legislative Plaza

Nashville, TN 37243-0138

(615) 741-6852

rep.leslie.winningham @legislature.state.tn.us

Senator Jamie Woodson

Chairwoman, Senate Education Committee
317 War Memorial Bldg.

Nashville, TN 37243-0206

(615) 741-1648

sen.jamie.woodson @legislature.state.tn.us
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Staff

Ms. Betty Fry

Director of Leadership Research and Publications
Southern Regional Education Board

592 10th St. N.W.

Atlanta, GA 30318

(404) 879-5612

betty.fry @sreb.org

Mr. Art Fuller

Executive Administrative Assistant
State Board of Education

710 James Robertson Parkway, 9" Floor
Nashville, TN 37243-1050

(615) 532-2822

Art.Fuller @state.tn.us

Dr. Mary Jo Howland

Deputy Executive Director

State Board of Education

710 James Robertson Parkway, 9" Floor
Nashville, TN 37243-1050

(615) 532-3530

MaryJo.Howland @state.tn.us

Ms. Kathy O'Neill

Director, SREB Leadership Initiative
Southern Regional Education Board
592 10th St N.W.

Atlanta, GA 30318-5766

(404) 879-5529

Kathy.Oneill @sreb.org

Dr. David Sevier

Research Associate

State Board of Education

710 James Robertson Parkway, 9" Floor
Nashville, TN 37243-1050

(615) 532-3528

David.Sevier @state.tn.us
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April Draft Tennessee Standards for Instructional Leaders
Effective school principals must meet several standards of personal performance and ensure that the peo-
ple and programs that make up the school work together to bring about identified, desired results. Effec-
tive principals ensure that school programs, procedures, and practices focus on learning and achievement
of all students, including the social and emotional development necessary for students to attain academic
success.

Standard A: Continuous Improvement

Implements a systematic, coherent approach to bring about continuous growth in student achieve-
ment

Al. Engages the education stakeholders in developing a school mission, vision and goals that empha-
size learning for all students and is consistent with that of the school district

A2. Facilitates the implementation of clear goals and strategies to carry out the vision and mission
that emphasize learning for all students and keeps those goals in the forefront of the school’s attention

A3. Creates and sustains an organizational structure that supports school vision, mission, and goals
that emphasize learning for all students

A4, Facilitates the development, implementation, evaluation and revision of data informed school-
wide improvement plans for the purpose of continuous school improvement

AS. Develops collaborations with parents/guardians, community and school system leaders in the im-
plementation of continuous improvement

A6. Communicates and operates from strong ideals and beliefs about schooling

Standard B: Culture for Teaching and Learning

Creates a school culture and climate based on high expectations that are conducive to the success
for all students

B1. Affirms a school climate that provides evidence of values based on ethics, diversity, equity and
collaboration with opportunities for shared leadership

B2. Advocates, nurtures, and leads in sustaining a school climate and culture conducive to student
learning that is consistent with the schools goals and mission

B3. Promotes a safe, secure learning environment

B4. Maintains effective discipline in the school and leads in developing self discipline and student
engagement in learning activities

B5. Facilitates and sustains a culture of learning for educators that protects teachers from issues and
influences that would detract from their teaching time or focus

B6. Develops team work, shared responsibilities and ownership
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B7. Demonstrates an understanding of change processes and the ability to lead the implementation of
productive changes in the school

BS. Leads educators in building relationships that result in a productive learning environment
B9. Inspires and leads new and challenging innovations

B10. Establishes and cultivates strong, supportive family connections

B11. Recognizes and celebrates school accomplishments and acknowledges failures

B12. Establishes strong lines of communication with teachers, parents, students and stakeholders.

Standard C: Instructional Leadership and Assessment

Facilitates instructional practices that are based on assessment data and continually improve stu-
dent learning

Cl. Leads a systematic process of student assessment and program evaluation using qualitative and
quantitative data

C2. Leads educators and the school community in analyzing and improving curriculum and instruc-
tion

C3. Ensures a rigorous curriculum with high expectations for all

C4. Leads all educators in reading in the content area, writing across the curriculum and numeracy

applicable to the subject

C5. Leads educators and parents in a commitment to every adult being a teacher of literacy and nu-
meracy
Cé. Uses current best practice while leading in the design and implementation of curriculum, instruc-

tion, and assessment that produces student learning

Standard D: Professional Growth

Impacts student learning and achievement by developing and sustaining high quality professional
development and learning for an effective instructional team

DI. Systematically supervises and evaluates faculty and staff

D2. Promotes, facilitates and evaluates professional development of faculty and staff
D3. Models continuous learning by engaging in personal professional development
D4. Provides leadership opportunities for faculty and staff and mentors aspiring leaders
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Ds. Works collaboratively with the community, faculty and staff to plan and implement professional
development that promotes personal, organizational and subject area knowledge and skill development

De6. Provides teachers with opportunities for professional development necessary for the successful
execution of their jobs

D7. Uses data to measure the results of professional development and plan for the continuous im-
provement of a unified instructional team
Standard E: Management of the Learning Organization

Facilitates learning and teaching through the effective management of building, fiscal, and techno-
logical resources.

El. Establishes a set of standard operating procedures and routines that are understood and followed
by all staff

E2. Focuses daily operation on the academic achievement of all students

E3. Aligns financial and material assets and capital goods and services in order to allocate resources

according to school priorities

E4. Uses an efficient and effective budget planning process that involves staff and community stake-
holders

ES. Mobilizes community resources to support the school mission

E6. Manages facilities and technological resources to support the schools mission

E7. Is aware of details and undercurrents in the running of the school and uses this information to ad-

dress current and potential problems

ES. Implements a shared vision of resource management based upon equity, integrity, fairness, and
ethical conduct
Standard F: Ethics

Facilitates continuous improvement in student achievement through processes that meet the highest
ethical standards and promote advocacy and/or political action when appropriate

F1. Manages all professional responsibilities with integrity and fairness

F2. Models and adheres to a professional code of ethics and values

F3. Makes decisions within an ethical context and respecting the dignity of all

F4. Serves as an advocate when educational, social or political change is justified

F5S. Makes decisions that are in the best interests of students and aligned with the vision of the school
Fé6. Considers legal, moral and ethical implications when making decisions

F7. Acts in accordance with federal and state constitutional provisions, statutory standards and regu-

latory applications
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Standard G: Diversity

Responds to and influences the larger personal, political, social, economic, legal and cultural con-
text in the classroom, school, and the local community while addressing diverse student needs to
ensure the success of all students.

F1. Involves the school community in appropriate diversity policy implementations, program plan-
ning and assessment efforts

F2. Recruits, hires and retains a diverse staff

F3. Recognizes and responds effectively to multicultural and ethnic needs in the organization and the
community

F4. Interacts effectively with diverse individuals and groups using a variety of interpersonal skills in

any given situation

F5S. Recognizes and utilizes cultural, learning and personal differences as a basis for social and aca-
demic decision making

F:\Mary Jo\Licensure & Evaluation Task Force\Tennessee Standards for Instructional leaders.doc (from Karen) 4/13/06 vlb
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Phone Conference Agenda

USDOE Grant

Building Capacity for Redesign of Preparation of School Leaders

August 19,2005 2:00 p.m. EST

Objective of the conference call:

e To prepare to implement the USDOE grant Building Capacity for Redesign of Prepara-

tion of School Leaders by providing information clarifying issues, addressing concerns,

answering questions and constructing a time line for August, September and October that

outlines meetings to be held, roles and responsibilities of grant partners and on-going

communication.

Agenda Activities

1. Role call and introduction of conference call participants

2. Give a general overview to inform all of the grantees about the purpose of the grant and

expected outcomes

3. Solicit input from conference call participants concerning the overview and any questions

or concerns they may have

4. Clarify the roles and responsibilities of all of the grant partners and discuss the benefits

the grant offers each partner

SREB

State

Universities

Local School Districts

Individual students

Others
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Establish timelines for scheduling meetings during August, September and October to
outline and develop detailed time lines for future activities and tasks for year one of the
grant

Clarify who contacts will be and how on-going communication will be conducted
Discuss issues of immediate importance: IRB qualifications, Research Office approvals,
orientation of university faculty, state department support staff and possible aspiring can-
didates

Establish a mutual understanding of the schedule and specific outcomes that are expected
by the USDOE from this grant

Discuss any additional questions the grant partners may have
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Phone Conference Agenda
USDOE Grant
Building Capacity for Redesign of Preparation of School Leaders

August 23,2005 2:00 p.m. Eastern (1:00 Central)

Objective of the conference call:

e To prepare to implement the USDOE grant Building Capacity for Redesign of Prepara-
tion of School Leaders by providing information, clarifying roles and responsibilities, ad-
dressing concerns, answering questions and constructing a time line for August, Septem-
ber and October that outlines key activities, including meetings to be held, roles and re-
sponsibilities of grant partners and on-going communication processes.

Agenda Activities

10. Identify conference call participants

11. Give a general overview to inform the partners about the purpose of the grant initiative,
major activities and expected outcomes

12. Solicit input from conference call participants concerning the overview and any questions
or concerns they may have

13. Clarify the roles and responsibilities of all of the partners in the initiative and discuss the
benefits the initiative offers each partner

e SREB

e State

e Universities

e Local School Districts
¢ Individual students

e Others
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14. Establish timelines for scheduling meetings during August, September and October to
outline and develop detailed plans for future activities and tasks for year one of the initia-
tive

15. Clarify who primary contacts for each partner will be and how on-going communication
will be conducted

16. Establish a mutual understanding of the schedule and specific outcomes and deliverables
that are expected by the USDOE from this grant

Address any additional questions the grant
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USDOE Grant Meeting
Nashville, Tennessee
September 13, 2005
8:00 a.m. — Noon

AGENDA

Goal: To meet with key leaders from Tennessee and develop an agreement and plan for entities to work to-
gether to build capacity for a systemic redesign initiative and pilot test implementation of a preparation program
redesign process.

1.

9.

Review of contact information
a. Designate the persons who will work with SREB and be the main contacts
b. Establish the best form of communication for the commission

Overview of what is occurring in other states implementing systemic redesign of educational
leadership

Identification of commission membership (Goal I)
a. Determine membership and representation
b. Review commission charge and selection criteria

Charge to the commission
a. Determine sub-task forces work especially in the area of standards
b. Plan how the commission will work with the sub-task forces
c. Determine the commission’s work with universities and school systems

Identification of support staff for the commission and their roles
a. State department staff to provide support
b. SREB staff and their support role

Review of draft work plan for Year 1 and outline of how the three entities will collaborate on
building capacity and pilot testing preparation program redesign process

Outline of tasks to be accomplished at each of the four commission meetings
a. What will need to be done to get organized
b. Identification of the Tennessee standards for school leadership
c. Approval of Tennessee standards for school leadership
d. Year II sub-task forces

Discussion of resources available to complete the work

Set calendar for next steps

10. Address questions as needed
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USDOE Grant Meeting
Nashville, Tennessee
October 3, 2005
10:00 a.m. — 3:00 p.m.
Pellissippi State Technical Community College

AGENDA

Goal: University/district partners form design team and create visions, goals and essential competencies, based
on district school improvement framework and student achievement data, and redesign team will establish a plan
for working together on redesign.

11. Review of contact information
a. Designate the persons who will work with SREB and be the main contacts
b. Establish the best form of communication for the commission

12. Overview of what is occurring in other states and with university/district partners implement-
ing systemic redesign of educational leadership

13. Identification of university/district partnership redesign teams membership
a. Determine membership and representation
b.Review the charge of the redesign teams

14. Charge to the university/district partnership
Teams of university and district members will work collaboratively to develop a prepara-
tion program that 1) emphasizes the principal’s role in curriculum, instruction and student
achievement; 2) incorporates research-based school and classroom practices that raise stu-
dent achievement; and 3) addresses local school improvement frameworks and needs that
relate to student achievement.

15. Identification of support staff for the members of the university/district redesign team and
their roles
a. Appoint university and local school system staff to provide support
b.Identify SREB staff and their support role

16. Review of draft work plan for Year 1 and outline of how the three entities will collaborate on
building capacity and pilot testing the preparation program redesign process

17. Outline of tasks to be accomplished at each of the four commission meetings
a. Assist development of criteria and process for selecting aspiring principals
b. University/district staff participate in module training
c. Develop two courses
d. Select mentors and provide Mentoring Principal Internships module training
e. Set networking events: universities and their district partners; state agencies
18. Discussion of resources available to complete the work

19. Set calendar for next steps

20. Address questions as needed
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USDOE Grant Meeting
Cookeville, Tennessee
October 27, 2005
10:00 a.m. — 3:00 p.m.
Tennessee Tech University

AGENDA

Goal: University/district partners form design team & create visions, goals and essential competencies — based
on district school improvement framework and student achievement data and redesign team will establish a plan
for working together on redesign

21. Introductions and review of contact information
a. Designate who will work with SREB and be the main contact for the university and
each school district.

22. Overview of what is occurring in other states and with university/district partners implement-
ing systemic redesign of educational leadership

23. Charge to the university/district partnership
a. A team of university and district members will work collaboratively to develop a prepa-
ration program that 1) emphasizes the principal’s role in curriculum, instruction and
student achievement; 2) incorporates research-based school and classroom practices that
raise student achievement; and 3) addresses local school improvement frameworks and
needs that relate to student achievement

24. Identification of university/district partnership redesign teams membership

25. Identification of support staff for the members of the university/district redesign team and
their roles
a. University and local school system staff to provide support
b. SREB staff and their support role

26. Review of draft work plan for Year 1 and completion of the following tasks:

a. Development of criteria and process for selecting aspiring principals Cohort I (first
draft)

b. Participation of University/district staff in module training ( Who will attend and how
will it be offered)

c. Selection of at least two courses or the equivalent to be redesigned for fall semester,
2006

d. Select mentors (three per district) and schedule Mentoring Principal Internships module
training for June, 2005 and identify who will attend the training.

e. Schedule networking events: universities and their district partners; state agencies and
set calendar for next steps

27. Address questions as needed
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SREB Grant Partners Meeting 11-4-05 Task List

For Candidates:
1. Develop a screening process.

For Mentors:
2. Develop job description and assign stipend amount for mentors
3. Identify Principals to be invited to serve as mentors
4. Develop Timeline for
- issuing mentor invitations
- scheduling orientation
- developing plans for mentor training

For Partnership Committee Members:

5. Plan for curriculum models we want to access in Atlanta.
6. Set Date for next meeting
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Greeneville City Schools (GSC),

Kingsport City Schools (KCS), Greenville City Schools
East Tennessee State University (ETSU)
Partnership Team Meeting Notes
Nov. 4, 2005

Members: Present: Nancy Wagner (KSC), Karen Reed-Wright (KCS), Robinette Mitchell
(GCS), Eric Glover (ETSU)

Tentative Decisions Made

Steps screening process for candidate selections:
1. Each district will hold information meeting. Eric Glover and or other ELPA Faculty
members will attend.
2. All candidates will complete the ETSU graduate application process.
3. Both districts will hold individual screening sessions. Screening committee members
will include ELPA (and an ETSU faculty representative who is not a member of the
ELPA Department) for candidates seeking an ED. S. or ED. D. degree. This is a grad.
School requirement). Each district will select 6 candidates.
Screening documents and other information sources will include:
e Transcripts (GPA)
e  Writing samples ( Graduate school essay, ELPA cold writing sample- com-
puters will need to be available for screening sessions)
Four letters of recommendation
Interview with screening committee
Resume documents
Other documents the candidate may provide
GRE scores (for Ed. S. and Ed. D. students). No minimum score has been set
for candidates
Qualities the screening committee will consider are:
¢ Oral and written communication skills and abilities
e Evidence of prior leadership experiences
e Screeners perceptions of candidate leadership potential
e Screeners perception of candidates characteristics as a learner (focus on life
long/continuous learning interests and potential
e (andidates views regarding the nature of needed leadership for public schools
(a concern for and belief in all students)
4. Tentative schedule for screening process:
¢ Information meetings: end of January 06
e Graduate school application completed by March 1
e (andidate selected by end of April

Mentor Selection

38



Each district will select 3 mentors. Mentors will be selected prior to screening so that they
may serve on the screening committees. Each mentor will work with two candidate mentees.
A goal will be to have one mentor from elementary level, one from middle school level, and
one from secondary level from each district. During the program, mentees will have oppor-
tunities to work with mentors from each level. Because the mentor-mentee relationships are
the heart of the program, our goal is to provide each mentor with a $2000 annual stipend (To-
tal cost will be $12,000 per year). Mentor training will be provided by SREB. We need to
have the dates very soon.

Next Steps
Committee members have begun identifying participants for SREB module training in At-

lanta. We need to have the training dates very soon. Goal for participant training is to create
a team of local trainers who will be able to:

-train our candidates

-train leaders from other districts in the area. These trainings can help fund the partnership
program.

Questions we need to have answered are:

¢ How much flexibility do we have with the Y2 day per week release time?

¢ In the event that one or both of the districts should select fewer than 6 candidates, can
a candidate(s) be selected from outside of the two participant districts?
What are the dates for the March 05 SREB module trainings in Atlanta?

¢ When will mentor training be provided?
Who pays for registration fees and travel expenses paid for grant participants’ atten-
dance at this training?

e Our group wants to pay mentors $2000 per annum ($12,000 total each year). How do
we do this? Would part or all of this funding come from our allocated funds?

Our next meeting is planned for 10:00 AM, Dec. 13" at:

Eric Glover’s
237 Michael’s Ridge Blvd.
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SREB Grant Partners Meeting 11-4-05 Task List

For Candidates:
7. Develop a screening process.

For Mentors:
8. Develop job description and assign stipend amount for mentors
9. Identify Principals to be invited to serve as mentors
10. Develop Timeline for
- issuing mentor invitations
- scheduling orientation
- developing plans for mentor training

For Partnership Committee Members:

11. Plan for curriculum models we want to access in Atlanta.
12. Set Date for next meeting
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Greeneville City Schools (GSC),

Kingsport City Schools (KCS), Greenville City Schools
East Tennessee State University (ETSU)
Partnership Team Meeting Notes
Nov. 4, 2005

Members: Present: Nancy Wagner (KSC), Karen Reed-Wright (KCS), Robinette Mitchell
(GCS), Eric Glover (ETSU)

Tentative Decisions Made

Steps screening process for candidate selections:
5. Each district will hold information meeting. Eric Glover and or other ELPA Faculty
members will attend.
6. All candidates will complete the ETSU graduate application process.
7. Both districts will hold individual screening sessions. Screening committee members
will include ELPA (and an ETSU faculty representative who is not a member of the
ELPA Department) for candidates seeking an ED. S. or ED. D. degree. This is a grad.
School requirement). Each district will select 6 candidates.
Screening documents and other information sources will include:
e Transcripts (GPA)
e  Writing samples ( Graduate school essay, ELPA cold writing sample- com-
puters will need to be available for screening sessions)
Four letters of recommendation
Interview with screening committee
Resume documents
Other documents the candidate may provide
GRE scores (for Ed. S. and Ed. D. students). No minimum score has been set
for candidates
Qualities the screening committee will consider are:
® Oral and written communication skills and abilities
¢ Evidence of prior leadership experiences
e Screeners perceptions of candidate leadership potential
e Screeners perception of candidates characteristics as a learner (focus on life
long/continuous learning interests and potential
e (Candidates views regarding the nature of needed leadership for public schools
(a concern for and belief in all students)
8. Tentative schedule for screening process:
¢ Information meetings: end of January 06
® Graduate school application completed by March 1
¢ (Candidate selected by end of April

Mentor Selection
Each district will select 3 mentors. Mentors will be selected prior to screening so that they
may serve on the screening committees. Each mentor will work with two candidate mentees.
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A goal will be to have one mentor from elementary level, one from middle school level, and
one from secondary level from each district. During the program, mentees will have oppor-
tunities to work with mentors from each level. Because the mentor-mentee relationships are
the heart of the program, our goal is to provide each mentor with a $2000 annual stipend (To-
tal cost will be $12,000 per year). Mentor training will be provided by SREB. We need to
have the dates very soon.

Next Steps

Committee members have begun identifying participants for SREB module training in At-
lanta. We need to have the training dates very soon. Goal for participant training is to create
a team of local trainers who will be able to:

-train our candidates

-train leaders from other districts in the area. These trainings can help fund the partnership
program.

Questions we need to have answered are:

How much flexibility do we have with the Y2 day per week release time?

In the event that one or both of the districts should select fewer than 6 candidates, can
a candidate(s) be selected from outside of the two participant districts?

What are the dates for the March 05 SREB module trainings in Atlanta?

When will mentor training be provided?

Who pays for registration fees and travel expenses paid for grant participants’ atten-
dance at this training?

Our group wants to pay mentors $2000 per annum ($12,000 total each year). How do
we do this? Would part or all of this funding come from our allocated funds?

Our next meeting is planned for 10:00 AM, Dec. 13" at:
Eric Glover’s
237 Michael’s Ridge Blvd.
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Education Leadership Commission
Nashville, Tennessee
November 10, 2005
9:00 a.m. - 3:00 p.m.

AGENDA

Goal: Provide training on the SREB Redesign Guiding Materials to key state agency staff
and commission representatives.

9:00

9:05

9:15

9:35

9:55

10:35

10:50

11:30

12:00

1:00

1:45

2:45

3:00

Welcome and Introduction

Introduction and Overview of the Tennessee Redesign Initiative
Introduction and Overview of Workshop
Current and Recommended Practices
Final Word Groups

BREAK

Technical vs. Adaptive Change
Introduction of Five-Phase Design
Lunch

# What is your vision for the state?

# How will this design work in TN?
Statewide Goals and Standards

Developing an Improvement Framework

Decisions on Writing Standards

e Who
e How
e When

e Facilitation
e Technical support
e Next meetings: dates and focus of the work

Adjourn
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USDOE Grant Meeting
Cookeville, Tennessee
November 28, 2005
9:00 a.m. — 2:00 p.m.
Tennessee Tech University

AGENDA

Goal: University/district partners form design team & create visions, goals and essential competencies — based
on district school improvement framework and student achievement data and redesign team will establish a plan
for working together on redesign

28. Introductions and review of contact information
29. Overview of notes from October 27 meeting
30. Review articles sent to be read before meeting
31. Individual university/district partnership redesign teams work to complete assigned tasks
32. (Working Lunch)
Individual university/district partnership redesign teams report on their plans and complete
the following tasks:

a. Development of criteria and process for selecting aspiring principals Cohort I

b. Participation of University/district staff in module training Selection of at least two
courses or the equivalent to be redesigned for fall semester, 2006

c. Select mentors (three per district) and schedule Mentoring Principal Internships module
training for June, 2005 and identify who will attend the training

d. Schedule networking events: universities and their district partners; state agencies and
set calendar for next steps

33. Address questions as needed
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USDOE Grant Meeting
Johnson City, Tennessee
December 15, 2005
11:00 a.m. — 2:00 p.m.
East Tennessee State University

AGENDA

Goal: University/district partners form design team & create visions, goals and essential competencies, based on
district school improvement framework and student achievement data. Redesign team will establish a plan for
working together on redesign

34. Introductions and review of contact information
a. Designate who will work with SREB and be the main contact for the university and
each school district.

35. Overview of what is occurring in other states and with university/district partners implement-
ing systemic redesign of educational leadership

36. Charge to the university/district partnership
a. A team of university and district members will work collaboratively to develop a prepa-
ration program that 1) emphasizes the principal’s role in curriculum, instruction and
student achievement; 2) incorporates research-based school and classroom practices that
raise student achievement; and 3) addresses local school improvement frameworks and
needs that relate to student achievement.

37. Identification of university/district partnership redesign teams membership

38. Identification of support staff for the members of the university/district redesign team and
their roles
a. University and local school system staff to provide support
b. SREB staff and their support role

39. Review of draft work plan for Year 1 and completion of the following tasks:

a. Develop criteria and process for selecting aspiring principals Cohort I (first draft)

b. Determine participation of University/district staff in module training (who will attend
and how will it be offered)

c. Select at least two courses or the equivalent to be redesigned for fall semester, 2006

d. Select mentors (three per district) and schedule Mentoring Principal Internships module
training for June, 2005 and identify who will attend the training

e. Schedule networking events: universities and their district partners; state agencies and
set calendar for next steps

40. Address questions as needed
SREB Leadership Team

Notes from 12-15-2005 Meeting
Please note — this is a transcript of my notes, not formal minutes. RGM

Attending:
Karen Reed-Wright
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Nancy Wagner
Eric Glover
Robbie Mitchell
Kathy O’Neill

Kathy - Jan 13 — Standards Committee will have first meeting in Nashville — Mary Jo Holland,
chair - asst director of TSBA

Kathy - Feb 3 — Nashville — we need to report to the Commission — funding available for travel?

Kathy — Written interview questions? Don’t choose anyone you wouldn’t want to put in charge
of a school.

Screening process needs to be replicable and documented. Collect sample exemplars of forms
and submissions.

Create a rubric to document selection process — because people will receive funding. In case of
future challenges.

Kathy — require a portfolio? Some discussion — nothing major.

Bottom line of grant — create situation where leaders are not getting paid for degrees, but for li-
censure in use on the job.

Tenn Ed Leadership Redesign Committee — 24 people — to assign 5 task forces.
Standards

Selection and preparation (us and TTU )

Certification and licensure

Professional development and induction

Evaluation and working conditions

Al

Groups 3, 4 and 5 — leaders have been named but no members have been chosen and no meetings
have been held.

Training
Jan 23 — 25 — Monday — Wednesday, Atlanta Airport Marriott
Registration, travel expenses and accommodations will be covered from grant

Concentrate in January on the first 2 modules to be changed in the ETSU program —
Those are 5100 and 6100 — so modules would be Change/Self and Others, Building/Leading
Teams

May 18 & 19 — opportunity to share ( 1-3-2006 note — I have no idea what this means — I hope
someone else does, rgm. )

Registration —

Reimbursement form — NON SREB form — straight from SREB
Could reimburse school system?

SREB will master bill rooms.
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On fax registration — note USDOE — SREB will make arrangements for rooms.  Attn: Crystal
Flowers.

Mentor training in June —

Come to NPDC in Greeneville?

Or will do in Knoxville — Pellissippi ?
June 6-8 TWT — homework

SREB will furnish trainers

Who can attend? As many as we want.

Mentors — journal their experience and document time used for future use , replication.

Feb 3 — Eric, Nancy and Robbie to Nashville to report to Commission
Feb 6 — Task force meets again with middle Tenn group - Pellissippi — status and next steps

Set date for Jan information meetings in system —
Jan 10 — Eric — Greeneville, 3:00

We meet again — Jan 5 — 10:00 ( has been changed to 1:00 ) Eric’s house — planning info sessions
and travel to Atlanta
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SREB Grant Partners Meeting 1-5-06

Some details for January module training:
-hotel reservations
-list of module training participants
-transportation

Plans for orientation meeting
Sign in sheet with phone and email

Eric- walk participants through current program format (brochure)

Details of grant components that benefit students-

O

O O O O O O

time requirements

tuition help

limited to six per district

commitment by district for placement
commitment by students to district
roll of mentors

other

Question and Answer Session

Questions for us:
When do we want to hold classes?
What time accommodations for students by districts?
Who provides instruction? -ETSU requires terminal degree.
Attendance at Pellisippi on Feb. 6". Who needs a ride?

Next meeting:

Who reports?
What?
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Greenville-Kingsport Steering Committee Notes
Meeting Jan. 5, 2006
Attending: Nancy Wagner, Robbie Mitchell, Karen Reed-Wright, Eric Glover

1.

We envision three levels of participation on our team: Nancy, Robbie, Karen and Eric,
Louise, and Hal will serve as steering committee members. Our design team (DT) will
have two levels.
DT 1 will include everyone listed in item #2 below
DT?2 will include everyone from DT 1 who is engaged in designing a course or courses.
For example those in the list below with a DT2 designation will be involved in designing
the initial course (5100/6100 Interpersonal Relations). All together the team will consist
of design team members, mentors, and district directors.
Discussed hotel reservations, transportation, planned participants, and modules selected
for January 23™ through 25" SREB training in Atlanta.
Participants and selected modules will be:
Kingsport:
DT2 Nancy Wagner- Leading Assessment and Instruction

Carolyn McPherson- Creating High Performance Learning Culture

Lenore Kilgore- Creating High Performance Learning Culture

Janet Faulk- Creating High Performance Learning Culture
DT2 Dory Creech- Using Data to Lead Change
DT2 Karen Reed Wright- has yet to receive ticket
DT2 Susan Lewis is unable to attend but will participate on design team
Greeneville:

Terri Tilson- Leading Assessment and Instruction

Terri Rymer- Leading Assessment and Instruction

Linda Stroud- Culture

Vicki Kirk- Building/ Leading Teams

Larry Neas- Leading Change
DT2 Robbie Mitchell- Coaching for School Improvement

Vivian Franklin- Personalizing the Learning Environment
ETSU:
DT2  Eric Glover- Creating High Performance Learning Culture
DT2 Louise MacKay- Building/ Leading Teams
Overall design format will begin with current Administrative Endorsement Program,
based upon current syllabus and IM Series curriculum document (developed from previ-
ous SREB course development grant) for each course, and make modifications based
upon SREB modules and other best practices. Additional changes modifications will re-
sult from information shared with/by Tennessee Technological University and SREB af-
filiates.
Courses will be offered on Tuesday evenings (4:00-9:50 PM). Preference from interested
parties in both districts is that classes be offered on ETSU main campus.
40-50 individuals have expressed an interest in program. Orientation meetings are
scheduled for Tuesday (Greeneville at 3:00) and Thursday (Kingsport at 3:30). Robbie
will set up agenda for Greeneville meeting; Eric will adapt this agenda for Kingsport
meeting.
Applicants will pay ETSU application fee ($25).
Screening Process- we will carefully document.
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8.

9.

¢ Eric will create rubric to include:
-cold and hot writing samples
-evidence of quality teaching/leading (leadership potential)
-professionalism (beliefs regarding the nature of students and learning)

¢ Students will need to provide the following at the screening:
-copies of resume for screeners
-evidence of quality teaching/leading (leadership potential)
-professionalism (beliefs regarding the nature of students and learning)

Tentative internship expectations are that:

e ETSU 540 hour expectation will be a minimum, but may require substantially
higher time investments.

¢ Internships will be individualized (at least to some degree) and negotiated by stu-
dent/candidate, mentor, and program coordinator. We can add others. Schools
directors?

e A goal is to provide students with actual leadership opportunities.

e  We will look to provide students with internship opportunities in both districts (to
broaden experiences).

¢ Discussed variations to release time maybe 2 days each month rather than Y2 day
each week. Perhaps 1 week per semester, etc.

We plan to ask students to pay for books, transportation throughout program.

10. We will meet during Atlanta training to schedule and plan screening sessions. Eric will

bring drafts of assessment documents (scoring guide, rubric) for review.

Questions for Kathy O’Neill:

Grant calls for 18 credit hour course development. The ETSU ME Program is 36 credit
hours (six 6 hour courses). Will grant pay for 36 hours of tuition per student or 18 hours?
Are 18 hours of grant funded course development to serve as 3 hours of each 6 hour
credit or the entire 6 hours for the first three courses? Or, do we decide? What is total al-
location for tuition in grant?

Clarification regarding our role at meetings in Nashville on 2-3-06, and Pellisippi on 2-6-
06.

-who

-What do we do? Report? How long?

-copies of agendas and times for both meetings.

We need real budget information beyond $30,000 for development of 18 credit hours.
Are their funds for training, travel for mentors beyond mentor training in June? Funds
for paying substitute teachers during student internship periods? Etc? We need to see the
whole picture. What is our entire share of grant? How is it allocated?

Tasks for Eric:

Meet with Hal to:

-provide update.

-investigate opportunity for teacher ed. Students, graduate assistants, etc. to serve as sub-
stitutes for admin. endorsement students as part of student teaching requirement.

Create scoring guide and assessment rubric for candidate screenin
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SREB Grant / Information Meeting

January 10, 2006

Agenda

Welcome

Introductions

Brief History
Application Process
Questions / Answers
Timeline / Next Steps

January 23-25, 2006 — Mentor principals and other administrators will attend SREB Leadership
Curriculum Module training in Atlanta.

February 1, 2006 — All candidates interested in applying will complete the graduate school appli-
cation process for ETSU.

February 9, 2006 — Mentors and Design Team members meet.
April 30, 2006 — Candidates will be selected by this date.
June 6-8, 2006 — Mentor principals will attend SREB Mentoring training. Site to be announced.

Fall semester 2006 — Greeneville/Kingsport cohort begins

“ It is no profit to have learned well, if you neglect to do well.”
Publilius Syrus (~100 BC)
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Application Process / Dr. Eric Glover / glovere @etsu.edu

By February 1, 2006, complete your application for acceptance to ETSU graduate school. Mate-
rials provided by Dr. Glover.

After you have been notified that you have been accepted to the graduate school, you will be
scheduled for a screening and interview which will serve the ELPA acceptance process, as well
as the selection process to be one of Greeneville’s 6 cohort candidates. The screening committee
will consist of:

2 ETSU representatives

Mentor principals

3 District administrators

For the ELPA and cohort screening process, you need to be prepared to provide:
Cold writing sample
Student data
Samples of student work
Evidence of your experience with team participation and leadership
Evidence of your lifelong learning experiences
A statement of your beliefs about students, teaching and learning
A current resume

Could you be accepted to the graduate school and not to ELPA or the cohort? Yes

Could you be accepted to the graduate school, to ELPA and not to the cohort?

Yes

Six (6) candidates will be selected for the cohort. By accepting one of the six positions, you will
be committing to completing the program. Dropping out is not an option.
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Tennessee Redesign Commission Workshop
Nashville, Tennessee
February 3, 2006
9:00 a.m. — 3:00 p.m.

AGENDA

Goal: To inform Commission members of work in other states of progress being made in standards, selection
and preparation task forces and to organize additional task forces for certification, induction and professional
development, and evaluation and working conditions.

9:00

9:15

9:30

10:30

10:45

12:00

12:45

1:15

1:45

2:00

3:00

Welcome and Introduction...............ccocevvviiiiiiiiinnn... Gary Nixon
Review Report on Progress of USDOE Grant ................. Kathy O’Neill
Report from Alabama.............ccoooviiiiiiiiiiii e, John Bell
BREAK

Update from University/District Partners on Selection and Preparation
Sandy Smith and Larry Peach- Tennessee Tech University
Eric Glover, Robbie Mitchell and Nancy Wagner-
East Tennessee State University

Lunch
Question and Answer Session with John Bell and University and District Partner
Representatives

Update from Standards Task Force........................... Mary Jo Howland

Structure of Certification, Induction and Professional Development, and Evalua-
tion and Working Conditions Task Forces............. Kathy O’Neill

BREAK

Decisions on Meeting Schedules of Task Forces............... Kathy O’Neill
e Who

How

When

Facilitation

Technical support

Next meetings: dates and focus of the work

Adjourn

53




Notes from USDOE Tennessee Redesign Commission Workshop
February 3, 2006
Notes from Cheryl Gray, SREB

Welcome and Introduction

Gary Nixon opened the meeting at 9:10 a.m. Commission members and guests introduced them-
selves and their affiliation. Guests represented SREB, East Tennessee State University, Tennes-
see Tech University, and the Alabama Redesign Commission.

US DOE Grant
Cheryl Gray, representing Kathy O’Neill, overviewed the US DOE grant progress and reported
that the commission progress is following a timeline consistent with the needs of the grant.

Alabama Redesign
John Bell, representative from the Alabama Redesign Commission, reported on the activities
within his state supporting Educational Leadership redesign. Key points included:

® Governor’s involvement and Congress on School Leadership; outcome was to present the
best plan for educational leader development without regard to any funding issues; five
task forces were developed

e The Standards task force began work first, followed by Selection and Preparation, Certi-
fication, Professional Development and Barriers and Incentives task forces. Each task
force was co-chaired by a Superintendent and Principal. The Standards task force devel-
oped eight standards with accompanying indicators. One standard focused on diversity
and the need to be trained to better understand the multiple cultures within the state’s
schools. Once drafted, the standards were reviewed by an Executive Committee and ap-
proved by the State Board of Education.

e The work of the Standards task force dovetailed with the Selection and Preparation task
force. This task force identified four universities to intensively focus program redesign
efforts. These universities are leading statewide efforts by modeling for other universities
new programs and new partnerships with LEAs.

¢ (Changing evaluation of university programs is necessary based on new redesign models.
The decision to renew programs will be based on a committee’s evaluation. The commit-
tee will be composed of 50% SDE staff and 50% representation outside of Alabama with
those representatives outside of the state wielding 75% of the decision-making control.
University programs out of compliance will be discontinued effective 2008.

e The Certification task force recommended moving from a “flat” certification, which al-
lows people to get an increase in salary even when they are not in an administrative posi-
tion, to a three-tier system. The tiered system includes mentoring, evaluating effective-
ness based on student achievement performance, and exemplary leadership. The leader
bears the responsibility for proving that their leadership is related to the achievement of
students in their schools by defending their portfolio. One issue that is of concern is the
principal who changes job locations during the first years of employment.

¢ The Professional Development task force reviewed the quality of professional develop-
ment counting for licensure, at the urging of the federal government. This prompted a
new office to be developed at the SDE and new requirements that include submitting an
RFP for professional development one year ahead and being listed in a menu of offerings
from the SDE. The effectiveness of professional development will also be evaluated.

e The Barriers and Incentives task force has examined relocation incentives for leaders to
move to need-filled areas of the state and training for local boards of education.
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e The final report of the Governor’s Congress occurred on May 11, 2005. In addition to the
standards, a code of ethics was also approved. The Governor’s Commission on Quality
Teaching is now beginning.

Discussion with Tennessee Commission members included the impact of standards on private
universities; systems of higher education in Tennessee and Alabama; pay incentives; support
from SREB; the importance of a “straw dog” approach; the sense of urgency or political will.

University/District Partners

Sandy Smith and Larry Peach overviewed the redesign of leadership preparation at Tennessee
Tech University. Two new courses are being added to the curriculum this year. Eric Glover pro-
vided the overview of East Tennessee State University’s redesign process. Robbie Mitchell de-
scribed the partnership of Greeneville City Schools with ETSU. Both universities described their
participation in the SREB Leadership Curriculum Module Training and the mentoring project of
the US DOE grant. Rick Hopka of the University of Memphis described their partnership over a
period of years training leaders with Memphis city schools and the local business community.

Discussion with Tennessee Commission members included whether these universities are “pi-
lots” or models for the state; consistency among universities for course titles, descriptions and
competencies of candidates; and the need for being explicit with employers of candidates about
competencies and qualifications.

Tennessee Standards Task Force
The standards task force met once as a whole group and then as subgroups to make changes.
They used the proposed standards from 2002 as a starting point for today’s draft for the Commis-
sion’s review. Commission task force members facilitated a discussion around five questions re-
lated to the draft standards proposed by the task force. These questions asked commission mem-
bers to consider whether:
1. the proposed standards captured all the big ideas of what effective building level instruc-
tional leaders should know and be able to do
2. the descriptions of the standards were clear and meaningful; whether the descriptions
were sufficient or a rationale was needed to precede each description; whether the format
was user friendly
3. the indicators were detailed and lengthy enough; whether they were measurable; whether
the indicators should be more detailed and descriptive; whether the indicators should be
more general and the format provide for only a few key indicators of each standard
4. the standards should be written for entry level professionals only; whether the standards
should include a rubric to describe different levels of meeting the standards; whether the
indicators be written in more specific language
5. the committee had further instructions, directions or comments for the standards commit-
tee
Discussion with Tennessee Commission members included who the standards will apply to,
whether the commission will recommend for all leader roles or just building leaders; the role of
the building leader in allocation of resources; the relationship of standards to job evaluation; and
the breadth of the standards and indicators. The task force will consider the discussion and return
with a revised draft of standards for the Commission.

Commission Task Force Participation and Meeting Schedule

Following a brief discussion with the remaining commission members present, Gary Nixon rec-
ommended that discussion of task force representatives be deferred. Dates for April and June
Commission meetings of the will be communicated by e-mail.
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The meeting concluded at 2:20 p.m.
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USDOE Grant Meeting
Nashville, Tennessee
February 6, 2006
9:30 a.m. — 1:30 p.m.
Pellissippi State Technical Community College
Executive Conference Room
AGENDA

Goal: To inform university/district partners of the work of the Commission and task forces and to share
information about the selection and preparation redesign plans for each partnership.

9.
10.

Welcome and Introductions.............cccevveviiiiiiiiiiiiiinnnnnn.. Kathy O’Neill
Review of contact information.....................ooviiiiiian... Kathy O’Neill

Overview of what is occurring with each university/district partnership concerning selec-
tion, preparation and redesign.................. University/Districts

Review of draft work plan for Year 1 and outline to determine where we are in the proc-
essandif weareontask.............ooooiiiiiiiiiiiiii. University/Districts

a. Develop criteria and process for selecting aspiring principals

b. Develop a preparation program that 1) emphasizes the principal’s role in curricu-
lum, instruction and student achievement; 2) incorporates research-based school
and classroom practices that raise student achievement; and 3) addresses local
school improvement frameworks and needs that relate to student achievement.

Discuss module training............c.coevviiiiiieiieinneenn... University/Districts

a. University/district staff participate in module training
b. Discuss how to redeliver
c. Discuss how to develop new courses/themes

Discuss Mentor training.........o.vvvueeeiieeineenineenneennnanns Kathy O’Neill
a. Select mentors and provide Mentoring Principal Internships module training
b. Logistics of presenting module training

Discuss resources available to complete the work............ Kathy O’Neill
Set calendar fOr NEXt StEPS...euuverureerieeie e Kathy O’Neill
Address questions asneeded...........c.oooeiiiiiiiiiii Kathy O’Neill

Lunch 12:30- 1:30
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SREB Grant — Tennessee — USDOE
Design Team / Mentor Principals

February 9, 2006

Agenda

Welcome / Sign In

Overview of Role of Mentor Principals
Overview of Role of Design Team
Overview of Screening Process for Candidates

Timeline and Next Steps

“So many of our dreams at first seem impossible, then they seem improbable, and then,
when we summon the will, they soon become inevitable.”
Christopher Reeve 1952 - 2004
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Green-King-ETSU Partnership Summary Notes
Screening/ Mentors Joint Meeting

Feb. 9 2006

1. Overview for Green-King-ETSU organization: three parts: screening committee (4 peo-
ple), mentors (6 people), and design teams (made up of screening committee members
and mentors (variable numbers)

2. Overview of mentors’ position and responsibilities

O

Mentors with terminal degrees will have opportunities (but not obligated_ to
teacher administrative endorsement courses.

Mentors will be selected to serve on curriculum design teams based upon module
training related to course in design, other special knowledge and interest related to
course in design.

Screening team is committed to paying $2000 for years two and three.

Will find out more at mentor training June 6-8.

Candidates will work with several mentors including principals from both districts
and from elementary, middle and high school levels.

Grant calls for mentors to be paid $500 for year one and $1000 for years two and
three.

3. Screening Process:

O

Two step process:
-ETSU acceptance based upon Administrative cohort screening form
scores: criteria are writing skills, speaking skills, employment record, refer-

ence letters, estimated ability to do graduate level work, evidence of leadership to
date, and estimated leadership potential.

-All acceptable candidates will be placed on prioritized list established by screen-

ing team (consisting of steering committee members and mentors)

(@)

o

Interview protocol questions:
1. Please tell the committee about yourself including your individual work
history.
2. Describe an educational leader you admire. Why do you admire this
leader?
3. Why do you want to be a school leader?
4. What are your strengths and what do you hope to gain from participation
in this program?
5. What do you hope to be doing five or ten years from now?
6. What questions do you have for the committee?
Two dates:
Greeneville City Schools on March 4t
Kingsport City Schools on March 18
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4. Timeline/ next steps
o April 30: 12 candidates selected for cohort: Eric Glover will notify selected can-
didates, screening committee members and candidates not selected for participa-
tion.
o June 6-8: mentor training in Greeneville- Robbie Mitchell will organize
July 10-12: curriculum module training in Orlando
o April- August: curriculum development for ELPA 5100/6100

O
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USDOE Grant Meeting
Cookeville, Tennessee
February 13, 2006
1:00-3:00 p.m.
Tennessee Tech University

AGENDA

Goal: University/district partners will form design team and create visions, goals and essential competencies,
based on district school improvement framework and student achievement data. Redesign team will establish a
plan for working together on redesign.

41. Welcome and introductions for any new attendees

42. Review of presentations for Commission, February 3, 2006

43. Review of ESTU and TN Tech joint meeting at Pellissippi, February 6, 2006

44. Discussion about reading on certification study

45. Presentation about teams and how they work

46. Finalization of plans for the following tasks: (Information needed for March 1 meeting in DC
with USDOE)

a. Develop criteria and process for selecting aspiring principals Cohort I

b. Determine participation of University/district staff in module training; Select at least
two courses or the equivalent to be redesigned for fall semester, 2006

c. Select mentors (three per district) and schedule Mentoring Principal Internships module
training for June, 2006; Identify who will attend the training

d. Set calendar for next steps

47. Address questions as needed

61



USDOE Grant Meeting
Pellissippi, Tennessee
March 13, 2006
10:30 a.m. — 1:30 p.m.
Pellissippi State Technical Community College
Alexander Room 104
AGENDA

Goal: To inform university/district partners of the work of the Commission and task forces and to share
information about the selection and preparation redesign plans for each partnership.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Welcome and Introductions ............cc.eeeveeeriieeniieeniieeniieeseeeeeeee Kathy O’Neill

Update on each university/district partnership’s selection and redesign activitiesUniver-
sity/Districts

Update on Commission WOTK ........ccceevvuveeriieeniiieeiiieeieeeeeeeiee e Kathy O’Neill
Update on USDOE MEtiNg........ccccvveerireeriieeniieeieeeiieeeieeeeieeeeeneens Kathy O’Neill
Discussion of contracts for funding for module training, for redesign and for mentor sti-
PEIAS ettt st st Kathy O’Neill
Discussion about future module training ...........ccccceeeevveernieeennns University/Districts

a. University/district staff participate in module training
b. How do we redeliver
c. How do we develop new courses/themes

Discussion of content of Orientation ............ccceeveeerveeerveeerveennns University/Districts
Discussion of Mentor training........ccceeeeveeerveeerieeerieeerreeereeeieeenneens Kathy O’Neill
a. Date and location for May district/university training (May 5)
b. Follow up date for June 6-8 for last half day and orientation
Discussion of resources available to complete the work .................... Kathy O’Neill
Discuss involvement in State Forum May 18-19, 2006...................... Kathy O’Neill
Set calendar fOr NEXE STEPS ..eeevvveeevreeriireeriieeriieerreeerreeerreeerreeeaeeenns Kathy O’Neill
Address questions as Needed..........ceeeruierriieiiiieniiieeieeeeeeeen Kathy O’Neill
Lunch 1:00- 1:30
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USDOE Grant Meeting
University/Partners
Tri-cities, Tennessee

April 7, 2006
10:30 a.m. — 1:00 p.m.

AGENDA

Goal: To inform University/district partners of the work of the Commission and task forces ans to share infor-
mation about the selection and preparation redesign plans for each partnership.

48. Welcome and INntrodUCHiONS ........cccueeeriieriiieiiiiieniieeeiieeeeee et Kathy O’Neill

49. Update of what is occurring with the university/district partnership concerning the selection

ANA TEAESIZN .eeeiiiiiieiiiie e University/Districts
50. Update on Commission Work and Task Forces ..........ccccceeviieiniinnnnen. Kathy O’Neill
51. Review necessary edits for contracts for funding for module training for redesign and for

mentor stipends, and prepare final COPY ...c.eeevvveeriieerieeeiiieeieeeeeeeenn Kathy O’Neill
52. Discussion about future module training ..........ccccceeevveeerieeenieescieenieeenns Kathy O’Neill

a. University/District staff participnate in module training
b. How do we redeiliver

53. Discussion of logistics for mentor training ...........cceecveeeeveeeeveeneneeennne Robbie Mitchell
54. Agenda State Forum, May 18-19, 2006..........ccccceeveeniianiiniiiiieniceeene Kathy O’Neill
55. Report required for USDOE, May 31, 2006 ..........cccovveeerieeenieeniieeeieeens Kathy O’Neill
56. Set calendar fOr NEXE STEPS ..eeevvreereeeeeiiieeeiieeeieeerreeerveeereeeeree e University/Districts
57. Address questions as NEeded...........ceevueieriuiieriiieeniie et Kathy O’Neill
58. Lunch
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Notes
Licensure & Evaluation Task Force
March 28, 2006
April 13, 2006

The charge of the Licensure and Evaluation Task Force

To identify ideal practices in the area of licensure and evaluation and develop
recommendations that will close the gap between the real and the ideal.

¢ What are some widespread problems in the way Tennessee school
leaders are licensed and evaluated?
% Suggested Practices
¢ Universities and their district partners do not collaborate in a way
that assures administrative candidates will have the knowledge and
skills to improve schools and increase student achievement.
% Require evidence of formally defined partnerships between
leadership preparation programs and school districts includ-
ing authentic, ongoing collaboration in program design, im-
plementation and recruiting
e Leadership programs are often delivered by unprepared faculty who
teach to “shallow” content standards. The insufficient rigor of some
programs results in poorly trained candidates.
% Require all approved programs adopt Commission approved
content standards.
% Require candidates to demonstrate
% NOTE: Only those institutions with an approved redesigned
program may recommend BAL
NOTE: Adjunct professors are an issue for program approval

e Many directors utilize performance contracts (evaluation models) that
totally miss the mark and evaluating meaningless criteria and strate-
gies. Evaluation is currently:

% Tie performance to ongoing P.D.
% Formative evaluation — with resources and/or a plan to sup-
port — tied to standards, community and district goals.
e The BAL to PAL process is ill defined and under utilized.
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+ In order to move from BAL to PAL, one should be allowed a
certain number of years with an evaluation process that re-
quires increased levels of professional growth.

% School leadership should follow a cycle of reflection, evalua-
tion, professional development opportunity(per the state pro-
fessional development policy —

http:/ /www.state.tn.us/sbe/Policies /5.200%20Professional%

20Development.pdf and evidence of a change in practice as a

result of
professional development.
Low performing schools often have low quality principals
NOTE: Working Conditions Issue
Director of Schools often don’t buy-in to the licensure process
* Consider credential increased qualification for director of
schools
% Provide director of schools (or other evaluator) with leadership
development training, support with developing performance
contacts that will support the development of effective in-
structional leaders
NOTE: Request data from TOSS on Directors and performance
evaluation
Assistant principal role is not always used to develop instructional
leadership
% Assistant principal role should be developmental
NOTE: Professional Development Committee

NOTE: Working Conditions

X/
L X4

Field based experience and quality varies
+ Before BAL - Consistency in quality of experiences that are
based on standards
% Connection and alignment with standards

NOTE: Program Approval IHE
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e Lack of differentiation between (single tier) licensing and being quali-
fied
% Strengthen license with an establish a multi tiered system tied
to increasing the effectiveness of the instructional leader prac-
tice.
e TN has a 2 tier system ...Beginning
(BAL)/Professional (PAL)
% Master 3 tiers (Substantial pay increase for MAL) (10 years
then part of Support Network)
e Lack of Induction and Mentoring programs
* Requirement of an experienced professional mentor for new
administrator
% IF important, should be required for all
% Need adviser(s) (a network) from among other district person-
nel, business community, parent, IHE, out of district person-
nel
% Person evaluating should not be mentor
NOTE: PD Committee might look at TASL organizational structure to
support professional network
e Principalship is seen as a way to enhance retirement “Last Five Years”
% Require ongoing license maintenance responsibilities
e Resistance to work collaboratively state, universities, and districts,
professional development groups
¢ Need for collaboration and unification of current practices
% Need for systemic change.
e Lack of funds (for mentors/for professional development)
% Revisit and review funding streams to determine if additional
funding is needed; Realign to address needed changes
e Lack of overall plan by state to comprehensively address prob-
lems/needs

%+ Form a Commission involve all stake holders
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Other suggested best practices

% STOP approving substandard degree programs
Make all programs meet new standards

e STOP pay for degree in a field not related to job or licensure

e Cultivate leadership team building include district, building, IHE,
and community

Reminder: There is a great deal of resistance to change
% Second order change (Marzano) is required thus values and the
culture need to change before it can happen — this takes a long
time.
% Cultural issues regarding individual systems and IHE
% Possible loss of money, power or prestige

% Commission will have to pull this together.
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Recommended practices to improve the way school leaders are licensed and
evaluated identified issues for other task forces.

R/
£ %4

Principals not to be selected by locally by “Good Ole Boy Network” or
idea that a military leader or business executive would be able to pro-
vide instructional leadership — but not to forget they may be selected if
they meet criteria and standards.

NOTE: Selection Committee

“TAPPING” recruiting promising leaders
NOTE: Selection and Preparation task forces(Program Ap-
proval)

Create a process for screening candidates and not self nominating
NOTE: Selection and Preparation task forces(Program Ap-
proval)

Development of a better screening process for applicant s(Uniform)
NOTE: Selection and Preparation task forces(Program Ap-
proval)

Make field experience a high priority for pre-service candidates ++
NOTE: Selection and Preparation task forces (Program Ap-
proval)

Train central office personnel (who have never been principals) what

school educational leaders should “resemble” +
NOTE: Professional Development

Problem-based coursework
NOTE: Selection and Preparation/Program Approval

Course content/sequence outcomes-based
NOTE: Selection and Preparation/Program Approval

Selection process — should not be self nomination

NOTE: Selection Committee

*» Increase exposure to school based practice, increase real world problem

solving and require demonstrations of reflective practice

NOTE: Professional Development and IHE Issues
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% Pay for top administrators — loosing good administrators to private

sector
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